Waste Transportation And Transfer Station Operation And Maintenace Services
RFP Exhibit 2
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Proposer (hereinafter referred to as “Contractor”) shall utilize the form herein to detail their proposed plan for the Work related to the each of the Transfer Stations Proposer is bidding on.
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2A - ESSEX TRANSFER STATION
Contractor Staff
	Who in the Contractor’s company will be responsible for implementation of the Services?  Describe the relevant experience of the proposed staff.
     

	Describe your staffing and management plan.  Describe the relevant experience of the proposed staff.
     

	Describe any special licenses or permits that Contractor’s staff will need to operate the equipment that Contractor proposes utilizing to complete the work.  Indicate whether Contractor will be utilizing existing staff or whether contractor is proposing to hire additional staff to operate the Transfer Station. 

     


Equipment 
	Describe the type and number of tractors that will be provided by the Contractor to perform the Services related to the Essex Transfer Station.  Are these loaders already owned by the Contractor?  If not, and if additional equipment is required, is Contractor planning to purchase, rent, or lease such equipment?  Please indicate if the tractor(s) will be utilized at other sites, including non CRRA sites.  If tractors will be used at other sites, describe your plan to ensure tractors are available at the Essex transfer station as needed.
     

	Describe the type and number of transfer trailers that Contractor plans to utilize to perform the services related to the Essex Transfer Station.  Are these transfer trailers already owned by the Contractor?  If not, and if additional equipment is required, is Contractor planning to purchase, rent, or lease such equipment?  Please indicate if the trailers(s) will be utilized at other sites, including non-CRRA sites.  If trailers will be used at other sites, describe your plan to ensure trailers are available at the Essex transfer station as needed.
     

	Describe the type and number of loaders that Contractor plans to utilize to perform the services related to the Essex Transfer Station.  Are these loaders already owned by the Contractor?  If not, and if additional equipment is required, is Contractor planning to purchase, rent, or lease such equipment?
     


Equipment Repair and Spare Parts Inventory 

	Describe Contractor’s plan to repair any equipment when necessary.  What is Contractor’s plan to ensure that down time is minimized.
     

	Is the Contractor planning to leave any spare parts on site?  If so, how will those products be inventoried and secured?
     


Contingency Plans
	Describe Proposer’s contingency plan for providing additional trucks and trailers for the transportation of waste and recyclables during periods of high waste deliveries.

     

	Work/Services To Be Provided

     


Unacceptable waste

	Describe Contractor’s plan for identifying and removing Unacceptable/Bulky/Non-processible Waste from the incoming waste stream.  How will Contractor aggregate this unacceptable waste and deliver it to a properly permitted disposal site?
     


Subcontractors
	Company Name
	     

	Work/Services To Be Provided
	     


2B - TORRINGTON TRANSFER STATION
Contractor Staff

	Who in the Contractor’s company will be responsible for implementation of the Services?  Describe the relevant experience of the proposed staff.

     

	Describe your staffing and management plan.  Describe the relevant experience of the proposed staff.

     

	Describe any special licenses or permits that Contractor’s staff will need to operate the equipment that Contractor proposes utilizing to complete the work.  Indicate whether Contractor will be utilizing existing staff or whether contractor is proposing to hire additional staff to operate the Transfer Station. 

     


Equipment 

	Describe the type and number of tractors that will be provided by the Contractor to perform the Services related to the Torrington Transfer Station.  Are these loaders already owned by the Contractor?  If not, and if additional equipment is required, is Contractor planning to purchase, rent, or lease such equipment?  Please indicate if the tractor(s) will be utilized at other sites, including non CRRA sites.  If tractors will be used at other sites, describe your plan to ensure tractors are available at the Torrington Transfer Station as needed.

     

	Describe the type and number of transfer trailers that Contractor plans to utilize to perform the services related to the Torrington Transfer Station.  Are these transfer trailers already owned by the Contractor?  If not, and if additional equipment is required, is Contractor planning to purchase, rent, or lease such equipment?  Please indicate if the trailers(s) will be utilized at other sites, including non-CRRA sites.  If trailers will be used at other sites, describe your plan to ensure trailers are available at the Torrington Transfer Station as needed.

     

	Describe the type and number of loaders that Contractor plans to utilize to perform the services related to the Torrington Transfer Station.  Are these loaders already owned by the Contractor?  If not, and if additional equipment is required, is Contractor planning to purchase, rent, or lease such equipment?

     


Equipment Repair and Spare Parts Inventory 

	Describe Contractor’s plan to repair any equipment when necessary.  What is Contractor’s plan to ensure that down time is minimized.
     

	Is the Contractor planning to leave any spare parts on site?  If so, how will those products be inventoried and secured?
     


Contingency Plans

	Describe Proposer’s contingency plan for providing additional trucks and trailers for the transportation of waste and recyclables during periods of high waste deliveries.

     

	Work/Services To Be Provided

     


Unacceptable waste

	Describe Contractor’s plan for identifying and removing Unacceptable/Bulky/Non-processible Waste from the incoming waste stream  How will Contractor aggregate this unacceptable waste and deliver it to a properly permitted disposal site?
     


Subcontractors

	Company Name
	     

	Work/Services To Be Provided
	     


2C - WATERTOWN TRANSFER STATION
Contractor Staff

	Who in the Contractor’s company will be responsible for implementation of the Services?  Describe the relevant experience of the proposed staff.

     

	Describe your staffing and management plan.  Describe the relevant experience of the proposed staff.

     

	Describe any special licenses or permits that Contractor’s staff will need to operate the equipment that Contractor proposes utilizing to complete the work.  Indicate whether Contractor will be utilizing existing staff or whether contractor is proposing to hire additional staff to operate the Transfer Station. 

     


Equipment 

	Describe the type and number of tractors that will be provided by the Contractor to perform the Services related to the Watertown Transfer Station.  Are these loaders already owned by the Contractor?  If not, and if additional equipment is required, is Contractor planning to purchase, rent, or lease such equipment?  Please indicate if the tractor(s) will be utilized at other sites, including non CRRA sites.  If tractors will be used at other sites, describe your plan to ensure tractors are available at the Watertown Transfer Station as needed.

     

	Describe the type and number of transfer trailers that Contractor plans to utilize to perform the services related to the Watertown Transfer Station.  Are these transfer trailers already owned by the Contractor?  If not, and if additional equipment is required, is Contractor planning to purchase, rent, or lease such equipment?  Please indicate if the trailers(s) will be utilized at other sites, including non-CRRA sites.  If trailers will be used at other sites, describe your plan to ensure trailers are available at the Watertown Transfer Station as needed.

     

	Describe the type and number of loaders that Contractor plans to utilize to perform the services related to the WatertownTransfer Station.  Are these loaders already owned by the Contractor?  If not, and if additional equipment is required, is Contractor planning to purchase, rent, or lease such equipment?

     


Equipment Repair and Spare Parts Inventory 

	Describe Contractor’s plan to repair any equipment when necessary.  What is Contractor’s plan to ensure that down time is minimized.
     

	Is the Contractor planning to leave any spare parts on site?  If so, how will those products be inventoried and secured?
     


Contingency Plans

	Describe Proposer’s contingency plan for providing additional trucks and trailers for the transportation of waste and recyclables during periods of high waste deliveries.

     

	Work/Services To Be Provided

     


Unacceptable waste

	Describe Contractor’s plan for identifying and removing Unacceptable/Bulky/Non-processible Waste from the incoming waste stream.  How will Contractor aggregate this unacceptable waste and deliver it to a properly permitted disposal site?
     


Subcontractors

	Company Name
	     

	Work/Services To Be Provided
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